
•	 Shared	understanding	of	what	discernment	means
•	 Shared	conviction	that	discernment	is	the	heart	of	spiritual	leadership
•	 Shared	affirmation	that	discerning	and	doing	the	will	of	God	is		
how	we intend	to	lead

PrePare each Leader
•	 Spiritual	Transformation
•	 Personal	Discernment

PrePare the community for discernment
•	 Values	that	undergird	community
•	 Practices	for	opening	to	God	together
•	 Practices	for	listening	to	each	other
•	 A	covenant	that	protects	community

Practice discernment together
•	 Get	Ready:	Preparation
•	 Get	Set:	Putting	ourselves	in	a	position	to	be	led
•	 Go:	Discerning	God’s	will	together

do: the wiLL of god 
as we have come to understand it

becoming a community that practices
corporate leadership discernment
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